
Clark County School District

Las Vegas High School
2021-2022 School Performance Plan:

A Roadmap to Success

Las Vegas High School has established their school improvement roadmap for the 2021-22 school year. 
This school performance plan includes the campus’s goals and process developed during Act 1. This plan
will be revisited at least three times this year during Act 2 to monitor progress and once in Act 3 to
assess and update the goals. Please reach out to Assistant Principal, Christopher Welch for more
information.

Principal: Ron Guerzon
School Website:  lvwildcats.com
Email: guerzra@nv.ccsd.net
Phone: 702-799-0180

School Designations: ■ Title I ❏ CSI ■ TSI ❏ TSI/ATSI

1



School Information
This section provides an at-a-glance view of the school’s enrollment and student performance data. For information about Nevada’s Consolidated
State Plan, see Every Student Succeeds Act (ESSA), and for detailed information about the School and District rating system, see the School Rating
Overview.

Enrollment Data

Total

Am In/
AK

Native Asian Hispanic Black White
Pacific

Islander

Two or
More
Races IEP EL FRL

School 2773 0.4% 4.3% 72.5% 9.3% 8.8% 1.2% .36% 10.4% 22.9% 64.2%

District* 323,787 0.34% 6.06% 46.57% 14.72% 23.76% 1.62% 6.93% 12.73% 16.12% 75.54%

State* 496,938 0.82% 5.44% 42.69% 11.45% 31.36% 1.46% 6.78% 12.68% 14.13% 65.8%
*Accountability Year 2019-2020. Source: nevadareportcard.nv.gov

Student Performance Data

Math ELA Science ELPA

Academic
Year

School/
District

Proficiency Growth
(MGP)

Growth
(AGP)

Proficiency Growth
(MGP)

Growth
(AGP)

Proficiency Proficiency Growth
(AGP)

2018
School 11.28% N/A N/A 33.23% N/A N/A 21.04% 4.0% 13.06%

District 23.7%* N/A N/A 43.0%* N/A N/A 21%* 8.2%** 20.4%*

2019
School 8.9% N/A N/A 36.7% N/A N/A 11.7% 6.6% 17.9%

District 24.5%* N/A N/A 46.2%* N/A N/A 26.9%* 7%** 14.9%*

2020
School 10.1% N/A N/A 34.4% N/A N/A N/A 2.3% 7.6%

District 25.3% N/A N/A 49.2% N/A N/A N/A 4.7%** 9.3%**

*Source: nevadareportcard.nv.gov
**Source: NDE Data File
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https://doe.nv.gov/uploadedFiles/ndedoenvgov/content/Boards_Commissions_Councils/ESSA_Adv_Group/NevadaSubmittedConsolidatedPlanFinal.pdf
http://nevadareportcard.nv.gov/DI/MoreDownload?filename=Nevadas%20School%20Rating%20System.pdf
http://nevadareportcard.nv.gov/DI/MoreDownload?filename=Nevadas%20School%20Rating%20System.pdf


4 Year ACGR

Grad Rate
2017-2018

Grad Rate
2018-2019

Grad Rate
2019-2020

School 90.82% 93.6% 92.9%

District* 85.2% 85.8% 83.2%

*Source: nevadareportcard.nv.gov

School Climate Data

Cultural & Linguistic
Competence Relationships Emotional Safety

School 379 365 352

District* 379 368 361

*Source: datatool.nevadaschoolclimate.org; Results Across Topics; retrieved 6.22.2021

School Continuous Improvement (CI) Team
The Continuous Improvement Team is made up of a diverse group of school administrators, teachers, staff, caretakers, and students. This team
meets regularly to develop, monitor, and continually respond to the school’s teaching and learning needs.

Name Role

Ronnie Guerzon Principal(s) (required)

Christopher Welch Other School Leader(s)/Administrator(s) (required)

Nancy Paredes Assistant Principal

Lisa Roether Teacher(s) (required)

Stephen Gaspar Teacher

Justin Graham Teacher

Michele Bryk Teacher

Megan Dunkelberger Counselor

Diane Striegel Paraprofessional(s) (required)

Brian Dunkelberger Parent(s) (required)

Amy Colasuono Parent
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Joseph Oritz Student(s) (required for secondary schools)

Lacey Zvada Specialized Instructional Support Personnel (if appropriate)
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School Community Outreach
This section highlights outreach events facilitated by the school to engage students, regarding school partner.

Outreach Event Date and Time
Number in
Attendance

Key Takeaways

Event 2 9/29/21 @ 7 a.m. 11

- ACT trend data shows lack
of growth over five years.

- Fall MAP data shows the
majority of students are
performing in the lower
40%.

- ACT writing scores exceed
state averages

SOT Meeting 10/13/21 @ 2:15 p.m. 12

- Parents wanted to see
completed plan when done

- Questions about
unsuccessful transfers and
how they impact the
graduation rate.
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School Goals
The school goals were developed over a series of five events and included opportunities for teachers, parents, and students to share their
experience and ideas for improvement. The tables on the following pages capture key aspects of the process the CI team engaged in during the
creation of this plan.

Inquiry Area 1 - Student Success
Part A

Student Success

Student Performance Social and Emotional Learning Access to Rigorous Texts and Tasks

Data
Reviewed

- ACT trend data shows lack of
growth over five years.

- Fall MAP data shows the
majority of students are
performing in the lower 40%.

- Fall CERT data shows the
majority of 9th, 10th and 11th
grade students below
benchmarks for ACT proficiency

- Graduation rate and
unsuccessful transfers per grade
level

Fall 2021 Panorama data indicated that
65% of our students have a teacher or
other adult from school who they can
count on to help them and 57% of
responding students affirmed that they
have a teacher or other adult from
school they can be themselves around.
Spring 2021 District Survey results were
reviewed indicating students struggle
with motivation or “grit” when facing
difficult tasks.  Students also do not
always feel safe to take risks in their
learning.

AP, CTE and Jumpstart enrollment by
subgroup; Hispanic enrollment is down
in AP courses, but up in Jumpstart due
to increase in offerings.

Problem
Statement

Spring 2020 ACT results indicated a significant gap between the school ACT composite scores and the state composite scores,
particularly with regard to African/American students.  A significant gap also exists between the percentage of students who
met ACT benchmarks in the areas of math and science when comparing Las Vegas High School and the State.

Critical Root
Causes

A general lack of data-driven instruction (analysis of MAP, CERT, informal assessments, etc.,); lack of relevance for students and
teachers drives apathy towards assessments; Level of rigor of classroom instruction and classroom assessments is not in line
with ACT standards of rigor.

6



Part B

Student Success

School Goal: Increase ACT average composite score from 15.7 to 18 by
the Spring of 2023.

Aligned to Nevada’s STIP Goal: Goal 3, Goal 4

Improvement Strategy: Teachers will utilize PLC time to analyze and plan instruction using MAP and CERT data around areas of trends in
deficiency.

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): MAP-3, CERT-3

Intended Outcomes:
PLC time will be utilized to analyze data in order to prepare rigorous, differentiated instruction and assessments designed to increase MAP and
CERT to improve student readiness and proficiency on the ACT.

Action Steps:
● Continuous training with regard to the use of MAP Class Breakdown, Learning Continuum and other key reports to identify students

who are exhibiting learning deficiencies.
● Teachers will work with their PLCs to develop strategies to address common learning gaps.
● Teachers will utilize whole-class CERT item analysis along with other reports to determine areas of needed growth; Teachers will embed

time for students to utilize differentiated CERT student features.
● School-wide CERT testing days with student incentives for growth at each grade level, content area, class, etc.

Resources Needed:
● Time for quality training
● Funds for subs to allow for department-wide collaboration and vertical alignment
● Funding for student incentives for CERT growth.

Challenges to Tackle:
● Breaking teachers’ mindset that “teaching the curriculum” is more important than teaching the student
● Balancing pacing and students’ readiness
● Time and money for training

Improvement Strategy: Teachers will utilize PLC time to analyze the level of rigor of student tasks and assessments.
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Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): PLC-2

Intended Outcomes: Teachers will design student tasks and assessments that are aligned to the level of rigor of the ACT in order to increase
students performance on the ACT and other high stakes assessments.

Action Steps:
● Training for teachers regarding the value and rigor of ACT.
● Training on the analysis of student tasks.
● Teachers work with PLCs to analyze student tasks

Resources Needed:
● Time for quality training
● Funds for subs to allow for department-wide collaboration and vertical alignment.

Challenges to Tackle:
● Shifting teacher mindset with regard to rigor versus ACT structure/style

Equity Supports. What, specifically, will we do to support the following student groups around this goal?

English Learners:   ELL Facilitator position was created.  Teachers will utilize WIDA scores to create targeted support.

Foster/Homeless:  Title I Hope funds are utilized to provide academic and social support on an individual basis as needed.

Free and Reduced Lunch:  Title I funds are utilized for staffing to reduce class size in core academic areas; funding is also utilized to engage
parents.

Migrant:  Tutoring will be provided every day after school, as well as Saturday school for students who are academically deficient.

Racial/Ethnic Minorities:  Training in cultural diversity has been provided to 100% of our staff since we serve a minority-majority school.

Students with IEPs:  Special Education Facilitator coordinates with all self-contained, resource and CC teachers as well as parents to ensure
student supports are in line with IEPs.
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Inquiry Area 2 - Adult Learning Culture
Part A

Adult Learning Culture

Instructional Practice Instructional Leadership
Systems and Structures that Support

Continuous Improvement

Data
Reviewed

Grade distributions; Classroom
walkthrough data

NEPF evaluation data; observation of
PLC; Supervisors provide actionable
feedback to teachers after each
observation; Training on the use of MAP
and CERT to drive instruction.

Classroom Walkthrough Tool data trends
are shared during staff meetings;
Regular feedback provided to teachers;
Training on the use of MAP and CERT to
drive instruction.

Problem
Statement

Teachers are not consistently utilizing formative data to make instructional decisions.

Critical Root
Causes

Focus on “getting through the curriculum”; inconsistent implementation of teacher training

Part B

Adult Learning Culture

School Goal: All teachers will utilize District pacing guides as well as
formative and summative data to differentiate instruction to meet
student needs.

STIP Connection: Goal 3, Goal 4

Improvement Strategy: Teachers will receive training with regard to the 2021-2022 pacing guides for each content area, as well as continued
training on the analysis and use of data to drive instructional decisions, particularly with regard to MAP and CERT data.

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale):  MAP-3, CERT-3

Intended Outcomes: Increased teacher efficacy with regard to the use of pacing guides and key data pieces to drive instruction.

Action Steps:
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● Intentional, targeted, ongoing training as a whole staff and as PLC.
● Teachers will utilize PLC time to plan instruction based on assessment data.
● Collection and analysis of classroom walkthrough data using the Classroom Walkthrough Tool.
● Actionable feedback based on formal and informal observations.
● Evaluation and needs assessment with regard to additional training

Resources Needed:
● Funds for extra-duty pay for vertical alignment with departments
● Time for training

Challenges to Tackle:
● Time and money for time to meet, teacher mindset with regard to collaboration

Improvement Strategy: Teachers will work within their PLC to utilize pre assessment and formative data to create long-range plans based on
pacing guides and to student needs.

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): PLC-2

Intended Outcomes: Teachers will utilize common data sources during PLC to design instruction based on current student levels and identified
areas of growth.

Action Steps:
● Collection and analysis of classroom walkthrough data using the Classroom Walkthrough Tool.
● Actionable feedback based on formal and informal observations.

Resources Needed:
● Funds for extra-duty pay for vertical alignment with departments
● Time for training

Challenges to Tackle:
● Time and money for time to meet, teacher mindset with regard to collaboration
● Teacher mindset regarding “covering the curriculum” versus meeting student needs.

Equity Supports. What, specifically, will we do to support the following student groups around this goal?

English Learners:   ELL Facilitator position was created.  Teachers will utilize WIDA scores to create targeted support.
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Foster/Homeless:  Title I Hope funds are utilized to provide academic and social support on an individual basis as needed.

Free and Reduced Lunch:  Title I funds are utilized for staffing to reduce class size in core academic areas; funding is also utilized to engage
parents.

Migrant:  Tutoring will be provided every day after school, as well as Saturday school for students who are academically deficient.

Racial/Ethnic Minorities:  Training in cultural diversity has been provided to 100% of our staff since we serve a minority-majority school.

Students with IEPs:  Special Education Facilitator coordinates with all self-contained, resource and CC teachers as well as parents to ensure
student supports are in line with IEPs.
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Inquiry Area 3 - Connectedness
Part A

Connectedness

Student Staff Family & Community Engagement

Data
Reviewed

Panorama data; unsuccessful transfers
at each grade level, District student
survey results

District staff survey results
District parent survey results; input from
SOT

Problem
Statement

There is a significant decrease in graduation rate due to the increase in the number of unsuccessful transfers during each
successive grade level.

Critical Root
Causes

Panorama data was not analyzed by staff; transiency rate dramatically increased during previous year; teachers lack of
communication with parents to address attendance; lack of attention to unsuccessful transfers at lower grade levels.

Part B

Connectedness

School Goal: Reduce the unsuccessful transfer rate by 3% in all grade
levels to improve overall graduation rate.

STIP Connection: Goal 4, Goal 6

Improvement Strategy: Increase staff awareness of student needs by analyzing Panorama and District student and parent survey results .

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): Creating a positive school climate and culture-3

Intended Outcomes: Teachers will consider students’ social and emotional needs when planning instruction and interacting with students in
order to form more meaningful connections.  Panorama and District student survey results will show an increase in students and parents feeling
connected to the LVHS school community

Action Steps:
● Teachers and staff will analyze Panorama as well as District School Climate data to determine areas for improvement.
● Teachers will consistently greet students at the door during passing.
● LVHS will promote clubs and other extra-curricular offerings in order to increase student participation and opportunities for connecting
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with each other and staff.
● Daily announcements will showcase students of the month as well as other highlighting other students
● Student incentives and celebrations for student who show CERT growth for each grade level and content area

Resources Needed:
● Time for school-wide analysis of survey results
● Funds for student incentives

Challenges to Tackle:
● Attendance and transiency of our student population
● Effects of pandemic and mask wearing on ability to connect
● Staffing shortages requiring substitutes on campus
● Rebuilding clubs, extracurricular and athletic offerings

Improvement Strategy: Administrators will monitor the unsuccessful transfers as well as excessive absences of their assigned grade levels and
engage in outreach to students and families to assist with transfer of transcripts or attendance issues.

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): Creating a positive school climate and culture-3

Intended Outcomes: Percentages of unsuccessful transfers at each grade level and daily chronic absences will decrease.

Action Steps:
● Administrators will monitor their assigned grade levels of unsuccessful transfers and engage in outreach to students and families
● Teachers will consistently monitor attendance of 4th Period rosters and contact parents with concerns and then email appropriate

administrator for further outreach

Resources Needed:
● Staffing, substitutes
● Incentives for teachers who cover classes
● Funding for student and staff incentives

Challenges to Tackle:
● Identifying location/status of unsuccessful transfers at all grade levels
● Attendance and transiency of our student population
● Teachers’ general reluctance to call home due to language barriers

Equity Supports. What, specifically, will we do to support the following student groups around this goal?
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English Learners:   ELL Facilitator position was created.  Teachers will utilize WIDA scores to create targeted support.

Foster/Homeless:  Title I Hope funds are utilized to provide academic and social support on an individual basis as needed.

Free and Reduced Lunch:  Title I funds are utilized for staffing to reduce class size in core academic areas; funding is also utilized to engage
parents.

Migrant:  Tutoring will be provided every day after school, as well as Saturday school for students who are academically deficient, allowing for
more personalized instruction and opportunities for connections with staff.

Racial/Ethnic Minorities:  Training in cultural diversity has been provided to 100% of our staff since we serve a minority-majority school.
Recruit and retain a staff that reflects the diversity of our student population

Students with IEPs:  Special Education Facilitator coordinates with all self-contained, resource and CC teachers as well as parents to ensure
student supports are in line with IEPs.  TORs connect with students and families to monitor the support that is being provided.
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COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS

Funding Source
Amount Received for Current

School Year
Purpose(s) for which funds are

used
Applicable Goal(s)

Strategic Budget $13,493,657
Funding for all staffing and
day-to-day instructional supplies

All

At-Risk $453,478
Prep buy outs for class size
reduction, extended school day,
and credit retrieval

All

Title I $608,895
Staffing for class size reduction in
core content areas.

All

Hope 2 $68,000

Funds Star-On program so
students remain on site and
connected with LVHS staff and
community

Inquiry Area 3 Goals

Title III $68,666
Staff training on the use of WIDA
Can-Do descriptors when
designing instruction

Inquiry Area 1 & 2 Goals

EL $855,595
Prep buy outs for class size
reduction, extended school day,
and credit retrieval

All
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